2016 Consulting & Services Outline

Navigating today's financial current can be a challenging | @m far from being a finance guru but this was

adventure - and we're here to help you navigate through the hands down the most eye-opening experience |
rough patches to smoother seas. We believe that it is small

businesses and entrepreneurs like you that champion market have had during my entrepreneurial journey.

growth and anchor the economy. We're here to supply you the From the day | picked up the phone until now it
data you need to maximize profitability - not just for today, but for h imolv b : d il
sustainable profitability over the long haul. as simply been a great experience and | will not

hesitate to recommend your team to every
We believe that it is important to match your needs and "
objectives with the right level of services. We understand that entr(_epreneur | know.
each business has its own unique opportunities and challenges; - lannique Renaud, CEO

with that in mind, we have listed below an outline of our basic :
service packages to get you started. Renaud LIfeStyle Products

Getting Started

Who is it for: Business owners (Executive Team may be included)

*Eull D on-Si Output: Cash Flow Projection Model including: KPI Identification, Salary Cap, Core Capital Levels,
u ay, un- Ite Cash Flow and Profitability Projection; Strategic Planning content including: Development of Values
Strategic Planning Session Filter, D.O.S (Dangers, Opportunities, Strengths) Exercises, Priorities Development & Timeline of
Starting at: $5000 + Travel Execution, Long-term Vision Plan
$4000 if you come to us!
*Does uot include pricing for Greg Craltree Deliverables: Customized Cash Flow Projection Model, Strategic Focus Plan, Implementation

Conference Call

Who is it for: Business owners (Executive Team may be included)

Output: CRB’s Simple Numbers Concepts, Company KPI Scoring, Review of Financial Statements,
Labor Efficiency Concepts, Thinking Model, Reporting Rhythms, and Financial Scenarios

*Remote Planning Session

Two 2-hour Virtual Meetings
Starting at: $3000 Deliverables: Customized Cash Flow Projection Model
*Docs wot iuclude fricing for Greg Crabree

Profitability Consulting. Accounting. Compliance.
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For More Information

mike.maxson@crbcpa.net

Crabtree —
Rowe -~ Berger BBB® www.crbcpa.net

256-704-0620



mailto:mike.maxson@crbcpa.net
http://www.crbcpa.net/

*Business Reviews & Services

Consulting Services Monthly Business Review Hybrid Business Review Quarterly Business Review
Monthly Price Range 5900 - S1100 S$700 - S900 S$500 - S700
Monthly Cash Flow Model ¢ ¢

Monthly Consulting Call ¢

Quarterly Cash Flow Model

Quarterly Consulting Call

Tax Planning

Quarterly Tax Projections
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(1) Annual Consulting Service

(2) Accounting & Bookkeeping
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Support

(3) Tax Services

Individual Tax Return Federal and one state individual tax return: $600 - $800

Individual Tax Return w/Sch. C Federal and one state individual tax return with one schedule C: $1000 - $1500
1065 Partnership Tax Return Federal and one state partnership tax return: $1800 - $2400

1120S Corporate Tax Return Federal and one state S-Corp tax return: $1800 - $2400

1120 Corporate Tax Return Federal and one state C-Corp tax return: $1800 - $2400

Outsourcing (Bookkeeping) Services

Weekly/Bi-weekly Tasks

Rates: $55 - $65/hour - Entering and paying bills; recording deposits; payroll; weekly reconciliations; two week cash flow projection

Month End Close / Tasks - Final bank and credit card reconciliations; review of monthly transactions; review of balance sheet and P&L;
Rates: $95/hour sales tax

*Any additional weekly/bi-weekly/monthly tasks not listed here would be covered under that respective rate.

*Price ranges can vary based on the number of locations, additional breakouts, etc.

*Price for planning sessions may change based on # of companies that are analyzed and/or additional breakouts such as locations, business
segments, etc. We will let you know the additional amount during initial consultation.

*Tax, outsourcing, and audit services are only available if client has completed a planning session

*Contact us to inquire about audit services

(1) Annual Consulting Service: This service includes unlimited phone and email support from CRB’s Consulting Team in regards to a variety
of business issues to include but not limited to, hiring, transaction analysis, labor efficiency, and executive compensation.

(2) Basic Accounting & Bookkeeping Support: In many ways similar to the consulting service, our accounting and bookkeeping support
offers our clients access to CRB’s accounting manager and outsourcing team should any questions or issues arise in the area of accounting
and bookkeeping.

(3) Tax Services: Price ranges could be affected by:
- Intricate partnership agreements
- Robust personal investments such as rental property, stock, businesses, farm, etc.
- Additional bookkeeping and/or significant adjustments required
- Multiple locations and/or states
- IRS laws pertaining to your business



